CENTENNIAL UNITED METHODIST CHURCH
Administrative Council Minutes October 5, 2022
Present:    Jeff Freel – Chair; Joyce Webb – Pastor, Leader Development & Nominations; Don Hiatt – Finance & Member-At-Large; Gaylen Heaberlin - Finance; Joy Warner – Financial Secretary; Jill Craven – Pastor Parish Relations; Evan Fischer – Worship & Trustees; Bobbi Meister – Missions & Hospitality; Mary Ferguson - Education; Missy Shaver—Secretary
Call to Order- The meeting of the Administrative Council was called to order at 7:40 pm by Jeff Freel.  Pastor Joyce Webb started the meeting with a reading from the book of Isaiah – 
God is already at work and asking to partner with him.  What is the vision for 2023 and what do you sense what God is doing and ended with a prayer.  Minutes from the last meeting was passed out and approved.  
Treasurer Report – No report.  Quick Book balance as of August 31, 2022 is $50,791.28 in general fund.  
Pastor Report: 
Old Business – No Old Business
New Business – Mary Ferguson cleaned out the two credenzas in the narthex and asked about what to do with some of the things that have been left in them.
Education –  Still looking for youth director.  Simon Meister has been assisting Allison with the youth.  We presented seven bibles to the second graders and others that had not received theirs yet, last month.  For the pie and cake auction we sold 36 pies and cakes and one rocking horse.  The youth will hand out popcorn packets with upcoming invent cards attached to them at the Altoona Chambers Halloween gathering on October 26, 2022.  Trunk or Treat at the church will be October 29, 2022 from 5:30-6:30 pm.  Live Nativity will be December 3, 2022 from 6:00-8:00 pm and education committee is providing the food and beverages.  The Christmas program will be December 11, 2022 starting at 6:30 pm.  The committee is trying to find a director for the program.  The committee will provide the bags.
Missions & Hospitality  - Missions met on August 17th.  Our primary goal for this meeting was to determine activities for early fall.  We reviewed as year’s events and determined that this year we will focus on hosting a Trunk or Treat event.  And second to that we set out to investigate participating as a church in the Altoona Safe Trick or Treat night.  Trunk or Treat date is set for Saturday, October 29 from 5:30-6:30 in the church parking lot.  Specific details for Altoona Safe Trick or Treat participation are still being finalized.  
Worship – The committee met on September 22, 2022.  Discussed worship services that will be coming up for the rest of the year for the church.  The Pet Blessing service is October 9th during the service.  All Saints Worship Sunday will be November 6, the congregation will be able to light a candle in remembrance of a loved that has passed away.  Hanging of the greens will be November 20th after a Thanksgiving Church service.  Something new for Ivy will be a Blue Christmas service on December 14th at 7:00 pm.  Pastor Joyce knows that Christmas for some is not joyful and would like the service to bring hope and the promise of God to them.  Christmas Eve services will be at 5:00 pm and 7:00 pm and there will be a church service on Christmas.  There will be no Wednesday night service (WOW) on November 23rd and December 28th because of school break.  The committee is also trying to get the choir back to singing on Sunday mornings and Maggie Stout is directing again.
Memorials – Nothing to report for Memorials - have not received anything on them since last meeting.
Communications – The committee will meet October 6, 2022.  The advent cards will be mailed to church addresses and there will be no mass mailing this year.  
Finance – The Finance Committee met September 13, 2022 with six members present – Don, Gaylen, Chis, Joy, Bill and Pastor Joyce.  Pastor Joyce began the meeting with prayer.  The minutes of the July 12th meeting were approved as posted.  The Financial Secretary’s and the Financial Treasurer’s reports were distributed and discussed.  The parking lot bill, amounting to $14,013.92, was approved and agreed to be paid by transferring that amount from our Rainy Day Fund to the general fund.  The Apportionments which we thought had been paid but were actually an over payment of a former pastor’s benefit package, have now been brought up to date.  We have invested $50K of the building fund in a CD at Community State Bank at 3.35%.  But with the interest rate rising, it was decided to hold off investing the rest of the building fund until a later date.  The business meeting ended at 7:45 and the Stewardship Committee Meeting began.  The next meeting is scheduled for November 16, 2022 at 7:30 pm.  The Stewardship Campaign chair Gaylen Heaberlin showed what the giving cards look like.  The giving cards will be attached to a letter from Pastor Joyce and mailed out on October 17th.  Quarterly  reports statements will be put in the cards also.  
Financial Secretary – Passed out the Financial Secretary Report as of September 30, 2022.
Membership – No report
Nominations – Pastor Joyce passed out a paper with all committees with all the members on them.  Pastor Joyce asked those at the Administrative Council who are on the committees that would like to continue on their current committees.  Need to have a meeting with the Nomination Committee soon.  Need a new Lay Leader to Annual Conference, because Allison Lehn is stepping down.
Pastor Parish Relations – The committee met September 11, 2022.  The committee signed the Pastoral Support forms for Pastor Joyce.  No activity on the Youth Leader job announcement.  The next meeting will be in October to discuss job descriptions.
Trustees – The Parking lot is done.  There is a window in the sanctuary that the glass is broken and the committee is trying to get estimates to fix it.  The committee will be contacting a couple of individuals for snow removal.
UMWOF – Leslie Lynch is the chair for right now for the United Methodist Women of Faith for Ivy.  The committee is inviting the Mitchellville and Altoona UMWOF to a “Sip and Sweets” on October 13, 2022 at 1:00 pm.  The next meeting will be November 3 at 1:00 pm and the last meeting of the year will be December 8th at 12:00 for a soup lunch and put together packages for the shut-ins.
UMYF – Started meeting for WOW in September, with Allison Lehn as leader and Simon Meister as a helper.  Will help with the Altoona Safe Trick or Treat night on October 26th and Trunk or Treat at the church on October 29th.
UMM – The committee will be meeting Saturday, October 8, 2022 to discuss projects for the rest of the year.
Lay Leader – No report.
Lay Member to Annual Conference  - No report.
Members at Large – Don Hiatt wanted to report that he has found the automated door still on when he would come to check on the church during the week.
Pastor- Copies of packets from the Charge Conference is available if interested.  Question was asked about keeping the congregation informed about the Annual Conference and what is going on with the Methodist churches.  Pastor Joyce will be glad to talk to the congregation if we feel as a church this is needed and also give the websites where to find information about Annual Conference.
 
Meeting was adjourned at 9:15 pm by Jeff Freel the Chair.
Next meeting:   December 7, 2022, at 7:30 pm.
Respectfully submitted – Missy Shaver
