Centennial United Methodist Church
Administrative Council Minutes for October 8, 2018

Present: Jeff Freel – Chair; Wendy Musgrave – Pastor & Leadership Development & Nominations; Bonnie Altes – Treasurer; Jennifer Fischer – Education; Mary Ferguson – Fam Min, Fellowship & Evang; Don Hiatt – Finance; Gaylen Heaberlin – Financial Secretary; Dean Fiene – Membership Secretary; Verna Bowie – Pastor Parish Relations; Ardean Williams – Trustees; Judy Fiene – UMW & Member at Large; Jonathan Freel – UMM & Member at Large; Gunnar Methlie – Lay Leader; Libby Hiatt - Lay Member Annual Conference
Call to Order –The October meeting of the Administrative Council was called to order at 7:08 pm by Jeff. Pastor Wendy opened in prayer. The minutes of the August meeting were distributed and approved with corrections. Bonnie reported that the balance for all church accounts was $211,699.33. 
Old Business – 


Signage – the sign has been constructed; Moe & Dean will pick it up this week and the Trustees and UMM will erect the sign between the church and Highway 163 soon.


Youth Leader – we are still searching. 

Church Treasurer – progress seems to being made.
New Business – 


No new business.
Education – True Believers Block Party and Sunday School Rally Day were successful. 

Upcoming events - Trunk or Treat Saturday October 27; Live Nativity Saturday December 1; Sunday School Christmas Program Sunday December 16 at 6:30. 
Fellowship/Family Ministries/Evangelism – The Block Party was successful as was the Pole Painting activity. The additional drinking glasses and soup spoons for the kitchen have been purchased.
Missions – Summer Hygiene Project collected 455 items; Food Drive for Bidwell collected 111 food items and $135 in money to purchase another 125 food items. These items were delivered on September 18th to Bidwell.
Worship – The role of usher is continuing to be redefined. Wow is going well. Hanging of the Greens will be after church on Sunday November 25. 
Memorial – No report.

Communications – The transition from all printed copies of the Steeple to most families receiving the newsletter on-line is continuing. 
Finance –The 2019 financial campaign will use the theme “Continuing the Miracle”. The committee helped create a job description for the Treasurer position. There was a lot of discussion about the preliminary 2019 budget.  
Financial Secretary – A report on giving was distributed.
Membership – 215 is still our membership count.
Nominations – A meeting has been scheduled to begin the nomination process for 2019. 
Pastor Parish Relations – Discussion about the Treasurer position. 
Trustees – New hot water heater has been installed and two dead trees have been removed. Discussion about additional wheelchair position in the sanctuary and electrical power for outdoor activities. 
UMW – Meeting on their regular schedule. They are preparing for the November 3 soup supper and bazaar.
UMYF – 7 members have been meeting weekly on Wednesdays. 
UMM – The men are meeting one Saturday morning a month and working on projects around the church as needed.

Lay Leader – A substitute pastor is scheduled for October 21.

Lay Member to Annual Conference – Annual Conference will be June 7-11, 2019. Our Charge Conference will be October 28 at 2:00 in Ankeny.
Members at Large – Don and Libby described the Giving Platter. 
Pastor – Wendy discussed the Charge Conference forms.
Next meeting will be Monday December 10th at 7:00.

Meeting was adjourned at 9:20 by the chair.

Respectfully submitted – Jeff Freel
