Centennial United Methodist Church
Administrative Council Minutes for August 3, 2016

Present: Jeff Freel – Chair; Helen Freeman – Vice-Chair; Gary Forster – Pastor & Leadership Development & Nominations; Bonnie Altes – Treasurer; Jennifer Fischer – Education; Rita Denhart; Jonathan Freel – Worship; Allison Freel – Pastor Parish Relations; Jason Ferguson – Trustees; Gaylen Heaberlin – Finance & Financial Secretary; Dean Fiene – Membership; Judy Fiene – UMW; Torie Hermann – UMW & Worship; Libby Hiatt – Lay Member to Annual Conference; Mike Ferguson – Member at Large; Mary Ferguson – Member at Large; Don Hiatt – Member at Large; Larry Jordan – Member at Large; Jim Murphy - Member-at-Large; Saundra Stuart
Call to Order – The August meeting of the Administrative Council was called to order at 7:06 by Jeff. Gary led Devotions. The Minutes of the June meeting were approved as amended. The Treasurer's Report was approved.
Old Business – Little Free Library is open.
New Business – No items.
Education – Future events: September 11 Rally Day; True Believers begins September 14; December 10 Live Nativity; Sunday School Christmas Program December 18.
Fellowship/Family Ministries/Evangelism – Future event – Ice Cream social.
Missions – The Heifer Project is complete. Total of $1,180 received allowing us to purchase – 2 flocks of chicks, 2 flocks of geese, 2 bee hives, 2 pigs, 2 school of fish, 2 sheep and 1 heifer.   Christmas in July is complete and items were sorted, boxed and delivered to Bidwell and Hope Ministries. Meals from the Heartland will be Saturday August 20, 9-11am. There will be an insert in 2 September Sunday bulletins for 6 special giving opportunities – Human Relation Day, One Great Hour of Sharing, Native American Awareness, Peace with Justice, World Communion & United Methodist Student Day. Future event – Sock-A-Thon in October.
Worship – Next meeting August 4.
Memorial – The account increased by $1,745.
Council on Ministries – Next meeting in late August.
Finance – 2017 budget request forms have are due from each committee by September 4. The annual financial campaign will begin Sunday October 9 and will feature vegetables and seeds.

The Finance Committee moved Centennial United Methodist Church conduct a Financial Campaign for the purpose to raise money for an addition to our existing facility. Depending on the amount of funds raised, the addition could include additional parking, a handicap lift for the basement, a larger kitchen and 2 handicap restrooms. Commitments would be valid only if and when the final plans are approved by a vote of the congregation.  After discussion the motion passed on a voice vote.
Financial Secretary – Report for the first seven months was presented. Estimators are on a little behind the expected pace for giving however total giving is ahead of budgeted spending.
Trustees – The committee completed several projects since the previous meeting including radon mitigation system, dehumidifier is repaired and white board in the youth room.  They also reported the kitchen stove needs to be serviced.  
Membership – Total is 220 members, a decrease of 2 from last meeting.
Nominations – There are still a couple of openings to fill – Lay Leader and Administrative Council Secretary.
Pastor Parish Relations – The committee has almost up-to-date with background checks for the Safe Sanctuary program. They are in the process of meeting with the Secretaries, Custodian and Pianist to discuss the new job descriptions which were approved by the Administrative Council in June.
Communications – There was some discussion about Centennial’s data base .
UMW – The group has recently served funeral luncheons. They will meet on the first and third Thursdays from September through December. The Chili / Soup Bazaar will be November 5.
MYF – They will meet during True Believers on Wednesdays. Their themes will be the Bible, community service and fellowship.
Lay Leader – No report.
Lay Member to Annual Conference – Libby gave a short report on the 173rd Iowa Annual Conference. 
Members at Large – Nothing to report.
Pastor – Reported that he recently conducted 2 funerals for non-members of our congregation. Plus he will conduct a wedding on October 15. Pastor Gary also distributed a summary of responses he received from members of the Ad Council to three questions: Where are we now as a church? What do you view for the future of Centennial? & How do you see us as a church getting there?

The next meeting will be Wednesday, October 5th.

Meeting was adjourned at 8:59 by the Chair.

Respectfully submitted – Jeff Freel
